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ABSTRACT

There is a fashionable slogan in the developmenategies, particularly during the last couple ofcaeles in
many developing as well as advanced countries fhatlic-private partnership (PPP) has been the latemntra of
development. Even those countries which prohilateg role of the private sector for long have becaorweptive to the
idea of PPP and are even championing the causehefprivate sector and PPP in most development itieBv
In generally, we can say that a public—private parship (PPP, 3P or P3) is a cooperative arrangetrstween two or
more public and private sectors, typically of adeterm nature. Governments have used such a npxldifc and private
endeavors throughout history. PPP is being adoptel good number of economies in various infragtice development
sectors, such as the development of airports, egily roads, and so on. not only these PPP is balsg extended to
education, including elementary education, whichieigarded as a universal human/fundamental righmg @lso other

human development sectors such as health and e\aiivities relating to poverty reduction.

In this paper, the researcher wants to highlightwelmat is the concept of Public-private partnersti®P) and

the role of Public-private partnership (PPP) in teducation sector.
KEYWORDS: Public-Private Partnership (PPP), Education

INTRODUCTION

Nowadays privatization of every sector is goingctorent trends. Evert sector such athe development of
airports, railways, roads, and so on. But it idarger confined to these sectors and in this capnBRP has playing a vital
role to introduce a new world of privatization. Hoiprivate partnership (PPP) has been the latesttra of development.
It has also become a fashionable slogan in thelalewvent strategies, particularly during the lastigle of decades in
many developing as well as advanced countries.Aipprivate partnership is tremendously enteredduacation over the
last three decades across the world. In India1#fefive-year plan introduced RTE, for 6-14 years dhit elementary
level irrespective of caste, creed, gender, Gedderapto provide quality education. PPP involvesniany ways in the
education sector such as- funding the public schaith vouchers, stipends, subsidies, capitatiomtgraetc. Even
prohibited countries (privatization) they also shimterest on PPP mode. They know very well that &® be a good
number of economies in various infrastructure dgwelent sectors, such as the development of airpaite/ays, roads,
and so on. But it is not only confined to theset@®sc It also has entered the sectors of educablomv PPP is being
extended to education, including elementary edanatihich is regarded as a universal human/fundéhgght, and also

other human development sectors such as healtbwamdito activities relating to poverty reduction.
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Definition of PPP

It seems there is no proper and clear definitioRBP; but various interpretations are available.cafaot define
PPP in a few words, because its scope is vast. dtasttries embarking on PPP programs have atteniptevide some

form of the definition of a Public Private Partri@ps Such as-

* Brazil's new PPP lawdefines, in its Article 2, that Public Private ®a&rship contracts are agreements entered
into between government or public entities and gigventities that establish a legally binding cdiign to
manage (in whole or part) services, undertakingd, activities in the public interest where the ptévsector is

responsible for financing, investment and managéfign

* Ireland defines PPPs as any arrangement made betweeneaasthbrity and a private partner to perform
functions within the mandate of the state authpatyd involving different combinations of desigonstruction,

operations, and finance [2].

* In South Africa, a PPP is defined in law as a contract betweervargment institution and a private party where
the latter performs an institutional function andises state property, and where substantial fdrojgcs are

passed to the third party [3].

* TheUK"s Private Finance Initiative (PFI), where the public sector purchases services fraptlvate sector

under long-term contracts are the best-known compioof that country’s PPP program([4].

* According to theDepartment of Economic Affairs, Ministry of Finance, Government of India, 2007 PPP is
defined as, “A partnership between a public seetatity (sponsoring authority) and a private sectatity
(a legal entity in which 51% or more of equity igwthe private partner/s) for the creation andf@nagement of
infrastructure for public purpose for a specifiegtipd of time (concession period) on commerciaite=and in

which the private partner has been procured thraughnsparent and open procurement system”[5].

Aims & Objectives of the PPP Model in Indian Educaion System

e To uplift the quality of the Indian education syste

» Helps to increasing enrolment ratio of the students

* Improve the outcomes of the education system.

* To maintain the coordination between Public Privaatd Government sector.

» To reduce the overload of the government.
Advantages of PPP Model

“Education is a societal duty and the responsybiiitt only of government, but also of civil societjhe effects of
our history on the fabric of our whole society,luding education, have been so profound that ittake the efforts of all
sectors to build a stronger education system,” Baybara Valentine, Research, and Developmenifsitlite of Training

and Education for Capacity Building” [6].
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» PPP provides the good infrastructure which is fylfivate or fully public. Every participant does atht does
best.

e PPP ensure adequate investment into the publiorsaiati provide effective public resources managémen

« PPP complete every infrastructural project veryt faat's why they can reduce delays or maintainetifio-

completion.

* One of the important benefits of PPP is ‘Returntloé Investment’ or ROI is greater than traditiomal

government system.
* In PPP project risks allocation enables to redbeeisk management.

» Most of the time risk of the project execution tmansferred to private authority, which has morpegience in

cost containment.
« Another important benefit of PPP is it reduces goreent budgets anoudget deficits.

« PPP is economically very healthy and it also allbweer taxes.

PPP has ensured higher quality and timely provisigoublic services.
Challenges of PPP in India
There are various types of challenges that PPP Isvade facing in India. These challenges are-

 When you going to start any projects sometimesiezarout some risk are arsing, such as- construciilq

financial risk, market risk, demand risk etc. Thigk can’t give you thrive properly.

* In PPP projects profits are depending in so mamgshlike assumed risk, the competitive level, ctaxipy of

the project etc.

* In our country the acquisition of land is a big lidrage for PPP because of various policies reggrttie land

issue.
» Lack of proper coordination between public-privatel government, the mission becomes not so fruitful
* Some project are becomes failure due to mismattheodverall costing of the project.

* And as we know that due to the involvement of tamynpeople and processes PPP projects are alwhjestad

to the risk of corruption.

Mr. P. Chidambaram (Finance Minister in 2006),[7] in a major PPP Conference listed four major kvegses in PPP
development in India as:

* Weakness in enabling policy and regulatory framewdt. Substantial work needs to be done in making sector
policies and regulations PPP friendly. A large nembf these projects are in the States, and witttmutactive

participation of the States it would not be possiiol achieve satisfactory results.
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» Lack of Long-Term Instruments The market presently does not have adequate instiisnand capacity to meet

the long-term equity and debt financing neededhiinastructure projects.

» Lack of Bankable Projects Finding credible and viably structured projects tomres to be a challenge.
There is a lack of shelf of credible, bankableasfructure projects, which could be offered foafining to the
private sector. Some initiatives have been takeh bbthe central as well as the states’ leveldwetbp PPP

projects these tend to be isolated cases and lamerdtrated a marked lack of consistency.

» Limited Capacity to Manage PPP in Public SectoiThere is also a lack of capacity in public instdns and
officials to manage the PPP process. Since thegegs involve long-term contracts covering the tf/cle of the
infrastructure asset being created, it is necessarynanage this process to maximize returns tottel

stakeholders.
Role of PPP in Education

As we can see that Public Private Partnershipdsreent fashionable trend in various sector, sachHg it has
also a great role in education system. Variousdeasaind Western country such as — Pakistan, USaBahgtc. have
already used the PPP model in education to incsghseaccessibility, improve the quality of edumatand provide choice
in underserved communities. India is not lagginkibe from them, so our country also try to implemeRP model in our
education sector. Well-designed PPP model makesbfeaof the school system in India. Various goveents at the

central, state and local level are exploring anplémenting PPPs in education.
Increasing Access to School

In India, important problems of elementary education are Wgst Stagnation, and Drop out.
The goal of Universalization of the elementary ediom has become nearly reached; the main focuhéanindian
education system is now shifting towards qualityeadion and outcomes. PPP model can enlarge thoh refathe

government system to provide children access toastand helps to fulfill the mission of universatention.
Effective Utilization of Underutilized School Infrastructure

All over India, we can see that major metropolitaaas such as- Mumbai, Chennai, Pune, and Ahmadwetvad
experienced almost quarter decline in enrolmemawvernment schools last one decades. And that'stiubiy education
budgets have almost doubled. As a result, thigltreakes the government school hollowing out. Ifgivee a chance to the
Private sector, obviously they can manage highiiyuatchools in these empty buildings. By this gaoweents can

effectively utilize of underutilized school infrastture.
Widen access and Utilization of Existing Assets @ducation

As we know that India is a rural-based country, etk some metropolitans, cities are highly deedrat school
infrastructure But on the other handh rural areas, India still has lagging behind adod school infrastructure particularly
in the secondary space. So the accessibility ofetthgcation did not reach the certain levels. Byingjvthe chance,
PPPs can help increase access to schools. In ¢ive atention point, we can see that, in urban aneaseffectively PPP
can utilize the underutilize school infrastructube. well as in rural area, only PPPs can rejuvetfaeNidenaccess and

utilization of existing assets of education.
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Lift the Quality of Education

In across India privatization of education systerstill not fulfilled. In existing school$PPs can introduce skills
and innovations within the government system. milsir condition, PPP projects in education haveigh Hevel of
relevancy rate and level of funding as governmehbsls. PPP providers are scientifically soundiffiee, innovate, and
introduce better management and pedagogical teebsigtc. For instance, they can use technologgaching-learning,
administration, evaluation system, or teachersusmvarious innovative techniques etc. All of thidifts the quality of

Indian education system.
Increase Choice for Low-Income Parents

Every Parent’s desire that his son/girl becomeanfiun the English language, but our governmenvakteaches
students through a vernacular medium. That's whgy tare increasingly leaving the government schoaitesn.
On the other hand, the enrolment ratio is increpsnprivate school or English medium almost 250%he last one
decade. And also we can see all national level examm being conducted in English medium. So in gdiyethose PPP
schools, who introduce high-quality English instroie, would allow governments to provide parents diption to receive

an education of their choice.
Reinforce Responsibility in the Government System

It is very easy to say that the increasing numb&RP institutions helps to increase reinforce oasibility in the
government system. Parents begin to expect faisureement of education standards and the PPP amdrgoent school

systems have to respond to the demand for greateuatability.
World Bank Group [8] prepared a background paper for mentioning tree@dbPPP in school education:
Easing the Budget Constraint

The huge gap between the requirement and the hil@jyleof school infrastructure in the country reégs an
attention. In order to achieve targeted school lement ratio, a large sum of the fund could not bartby the government
alone in a stipulated period of time. Involving tpeivate sector in the endeavor the financial resesi could be
augmented. The private sector’s participation emdevelopment of physical infrastructure enablesgtbvernment to cater

to a large student population without substanpainsling on their part.
Efficiency Gains

It is argued that because of specialization inaberareas, the private sector has greater effigiehar example,
the Public-Private Partnerships in real estateuttinly road and building have shown the expertispriofate sector in the
infrastructural development. For schools also ttieape sector may bring innovative building desigmsre convenient for
schools. The private partners from the financiat@ecan generate suitable instruments for rai$imgls for schools.
Similarly, for the support service as well as thpemtional services, the private sector can delviéh much greater

efficiency as compared to the government.
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Appropriate Risk Sharing

A fundamental principle in a partnership is thay aisk should be allocated to the particular partwbo can
properly manage the same. The various risks of p®fect may be allocated between the public andapei sector

optimally so that the overall risk gets reduced#igantly.
Speed of Implementation

In a public sector school project, many players iam®lved and coordination becomes difficult. Inngeal,
construction of school building and the openingdiill-fledged high school takes about three y@agovernment. Since
the private partner would be interested in getpagment as soon as the services start being madalzde, the speed of

implementation would be much quicker. It shoulddbssible to complete the project in not more th&imbnths.
Reduction of Costs

Because of greater efficiency and competition amprigate partners, the cost of operation is exgkttebe

much lower than in government set up. This is duta¢ greater managerial efficiency in the privsgetor.
Accountability for Performance

In the public sector, accountability for performann schools is diffused. Therefore, there are miastances of
failed schools, particularly in urban areas. Howeue the case of a PPP model, failed schools wowddn no payment

and hence is preferable.
Quality Monitoring

In the case of PPP, the government will monitor go@lity in the school as payment is related tolitjua

The private partner would have an incentive toer#tie quality of education in the school to beiklegfor payment.
Greater Flexibility

Under PPP, there will be greater autonomy andHléi at the school level whereas the governmessteans
have rigidity. The private partner will have mudgher autonomy in hiring teachers and organizireggbhool. Similarly,

depending upon the need, the schools processdmeaandified quickly.
Concluding Remarks

From the above detalil, it is clear that public-vpte partnership (PPP) has playing a vital rolalinsectors.
And nowadays PPP is also disseminating in the fadl&éducation. We cannot deny the core needs offmation.
Above discussion, we can see that PPP has becofashimnable trend of the modern era. All sectoke kirways,
roadways, electricity, everywhere we can see theiftant role of PPP. Educational sectors are alsban exception.
Well-designed PPPs can create models of innovédtinthe education system in India. PPP enhancingszcto school,
Using underutilized school infrastructure, the gyabf education Strengthen accountability in thevgrnment system.
And we can also see that World Bank Group (201%)eémaphasizing the role of PPP in the school edutatystem.
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